
That the City Council conduct a public hearing to consider ado 
a resolu~ion approving fare increases for GrapeLine fixed rout 

The City of Lodi's transit operations provide fixed route and 
Dial~A-Ride services throughout the City of Lodi and some adjoinin 
areas in San Joaquin County, such as Woodbridge. Operating 
costs for transit have steadily increased (Exhibit A). As notedon the 

: 

exhibit, operating costs have more than doubled over the last six years. While we have reduced 
operating costs in the past year, fare tevenu~ still covers only about 9% of operating costs. With the 
~ r o p ~ ~ ~ d  increases, they would stiil only cover about 13% of operating costs. 

Fixed route and Dial-A-Ride have not men a fare increase since the creation of the fixed route system in 
1994. Staff is re~mmending the following fare increases, effective January 1, 2005, to help meet the 
o~erational and ~ a p i ~ a l  needs of the Transit system. The current and proposed fares are as fallows: 

xistin 
~ ~ n e r a l  Pirblic $0.50 
Senior ~60.c)/Disabled/Mc3dicare $0.25 $0.50 
T ~ a n ~ ~ e r s  Free Free 
Children under 5 4 free per paying 2 free per paying 

passenger passenger 
Eliminate Pass 

dicare) $70.00 Eliminate Pass 

$35.00 
$17.50 
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x i ~ t i ~  
$2.00 
$1 .OO $1.50 

~ ~ ~ r c h a r g e  for area ou~side City limits 
but within the San Joa~uin County portion 
of the Lodi Urbanized Area 

on to appiicab~e far $0.50 $1 .aa 
The proposed fare increases still leave bodi's transit fares less than most transit systems (with the 
exception of the proposed general public Dial-A de fare). See Exhibit Transfers on fixed route will 
remain free, however, a stricter transfer policy been established. P sengers previously were able to 
receive transfers to any route, inciuding the r ~ u ~ e  they are currently on, which is not the intent of a transfer 
Fasseng~rs will still be able to receive a free transfer when they board a bus, however. that tr~nsfer wiil 
only be able to be used to transfer to a differ en^ route (i.e., for a cross-town trip via Lodi  Station). 

Another change to be implemented with the proposed fare increases is in the policy regardi 
fares. Currently, up lo four free children under the age of 5 can ride with every paying pas 
standard for most systems is two free children under the age of 5 per paying passenger. Staff is 
recoinmending amending the policy to ~ n f o r m  with industry standar~s. 

Also, changes in the cost and type of multi-ride pass are being recommended. Presently, 31-day passes 
are provided at essentially full fare for regul 
as used. In order lo 5implify administra~ion nd encourage regular ridership, these passes would be 
eliminated in favor of a monthly pass at a true discounted rate. Addi~ionaliy, as a convenience, a $ 0 4  
ticket will be offered (at regular fare) on both ~ial-A-Ride and fixed route. These 70-ride tickets will be 
good at any time and will not have an expi~ation date. 

For D i a ~ - ~ - ~ ~ ~ e ,  staff is prop~sing to increase the surcharge from $0.50 to $1 .OO for se 
City limits. In addition, the City is proposing to expand our Dial-A-Ride service area to 
San Joaquin County p o ~ i o n  of the Lodi Urbanized Area which is current~y outside our 
area. This area includes the co 
north County line to Bear Creek 

Three public meetings were scheduled prior to the public hearing on October 20, 2004. The first meeting 
was held en Tuesday, October 5, 2004, at 9:00 a.m., at the Hutchins Street Square Senior Center. The 
second meeting was held on October 6, 2004, at 200 p.m., at the San Joaquin Council of Gov~rnmen~s. 
The third was held on 12, 2054, at 9 3 0  a.m., at the ioe l  Senior Center and Gardens. Free ~ r a n s ~ ~ a t i o n  
was offered to bath Lodi m ~ t i n g ~ .  ~omments received at these meetings, as well as other fare options, 
will be presented at the public hearing on October 20, 2004. 

F None required. 

weekday passengers. These must be dated and punched 

ity of wood bridge^ as well as the Highway 99 corridor from the 

Richard C. Prima, Jr\, ' 
Public Works Director 

Prepared by Tiffani M. Fink. Transporlafion Manager 
RCX'iTMFlpmf 
~ i ~ a ~ ~ , i i ~ n ~ ~  
cc: Transgoriation Manager Liz Oiaz, General Managoi, MV Public Transportation 
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1 2 1 

Dial-A-Ride $545,218 00 $619,667 00 1%65 $774,82 

Transit A d ~ i n i s ~ i a t ~ o n / ~ i s ~  266,162 06 $297,111 52 
~ o ~ a l  77. 

Fixed RQute 493,321 00 $536,996 00 $750,897 14 $665,92 $947,454 21 $ 4  

verage Cost ~ncrease 
Year 
Percent i~erease 
Time Perio 

C a ~ e g o ~ ~  

Total Number of Fixed Route Passengers 
Total Number of Dial-A-Ride Passengers 
Operating Cost per Passenger for Fixed 
Operating Cost per Passenger for DiaCA-Ride 
Operating Cost per Hour for Fixed Route 
Operating Cost per Hour for DiaCA-Ride 
Operating Cost per Mile for Fixed Route 
Operating Cost per Mile for Dial-A-Ride 

428,358 
73,243 
$2.24 

$13.54 
$39.00 
$42.05 
$3.11 
$4.42 

2 4 

438,932 
80,602 
$2 27 

$11 46 
$36 33 
$37 60 
$2 89 
53 52 

518,805 
88,268 
$2.80 
$15.90 
$51.19 
$51.82 
$4.28 
$5.24 

03 

520,562 
87,474 
$3 17 
$16 74 
$58 45 
$55 89 
$4 79 
$5 65 

493,552 
78,931 
$3 22 
$ i 7  14 
$56 07 
$47 58 
$4 00 
$4 83 



gency 
Calaveras Transit 
Fairfield Transit 
Benicia Transit 
Livermore-Amador Transit 

erced Transit 
odesto Transit 

Monterey-Salinas Transit 
River~ank-Oa~dale Transit 
Rosevilie Transit 
San Joaquin Regionai Transit 
Sacramento Regional Transit 
Yolo County Transit 
Amador County Regional Transit 
City of Folson? Transit 
City of Lincoln Transit 
Napa County Transit 
City of Tracy Transit 

Benicia Transit 
Livermore-Amador Transit 
blerced Transit 
Modest0 Transit 
Monteray-Salinas Transit 
Riverbank-Oakdale Transit 
Roseviile Transit 

San Joaquin Regional T 
Paratransit inc (Sac RT 
City of Folsom Transit 
City of Lincoln Transit 
City of Gait Dial-A-Ride 

City of Tracy Transit 

$1.35 
$1 .OO 
$1.25 

1 .00 
$0.85 
$1.75 
$0.75 
$1.30 
$1.25 
$1.50 
$1.50 
$1.00 
$1.50 
$0.75 
$I .00 
$1 .00 

~ e n e ~ a l  Public 
Not Offered 

$2.50 
Not Offered 
Not Offered 

$1.70 
Not Offered 

$1.50 
$3.75 

$2.00 
Not Offered 

$2 50 
$2.00 
$1 00 

$1 25 

$0.75 
$0.65 
$0.50 
$0.40 
$0.55 
$0.40 
$0.85 
$0.50 
$0.65 
$0.60 
$0.75 
$0.60 
$0.50 
$1.50 
$0.50 
$0.50 
$0.50 

$2.50 
$1.25 
$1.25 
$2.00 
$1.70 
$2.50 
$1.25 
$1.75 

$2.00 
$3.00 
$2 50 
$2.00 
$0 75 

$1 25 

Additiona~ Char esl R e s t r i c ~ i ~ ~ s  

General Public Only offered outside of City 
General Pubiic Oniy during off peak 

General Public limited availability: first cornelfirst 
serve 

Senior IS 65+ 
General Public Only offered outside of Cfiy/$O 50 
surcharge for same day service 



5.00 
1.50 

C o u n ~  portion 

(in addition to app~ic~ble  fare^ $1.00 

SUSAN J. ~ L A ~ K ~ T O ~  
City Clerk 

~004-221 



Q.ZQ04~222 

A tam CITY CO~NCIL 

~L~~~ that th 
dis~ount as follows: 

rides; get 2 rides free 

i City Council does hereby 

d: 004 

2004-~22 



County of San ~oaquin  

I am a citizen of the United States and a resident 
of the County a fo r~a id :  1 am over the age of 
ei~hteen years and not a party to or ~nterested 
in the above entitled matter. I am the principal 
clerk of the printer ofthe Lodi ~ e w s - § e n ~ i ~ e l ,  a 
newspaper of general cireu~ation, pr~nted and 
publi~hed daily except sun day^ and holidays, in 
the City of h d i ,  California, County of San J o a ~ u i n  
and which newspape~ had been adjud~cated a 
new§paper of general c~rc~~lation by the Superior 
Court, Department 3,  of the County of San Joaquin, 
State of ~alifornia, under the date of May 26th 
1953. Case Number 65990; that the notice of which 
the annexed is a printed copy (set in 
smaller than non-pareil) has been publi~hed in 
each regular and entire issue of said newspaper 
and not in any s n p p l e ~ e ~ t  thereto on the following 
dates to-wit: 

October 9th, 16th .................................................................................. 

all in  the year 2004 

I certify (or declare) under the ~ e n ~ l ~  of peiury 
that the foregoing i s  true and correct. 

Dated at Lodi, ~ali€ornia, this 16th day of 
Octobe,L. 2004 ;,/, 

I {  I c:< ( .> ........ .L,, . ...*.A. L ‘ . *  3,. ................................. 
S i ~ n a ~ u r ~  

This space is for the County Clerk’s Fili 

Proof of ~ublication of 

‘otice of Public Hearing 
ity of Lodi, October 20th, 2004 
rapeline Fixed-Route and ~ j & l - A - ~ ~ ~  S ~ ~ c ~  

By Odsr 01 the LWc Cny Cwncil 
Susan J Rlackslon 
Cltv cisrk 

7185 



1 
6 

LODI, C A L ~ ~ R ~ A  95241-1910 

20,20~4 TO ~ O N S I  
E ~ ~ ~ S  FO 

SUSAN B ~ A C K S T ~ N ,  CITY CLERK 
Citv of Lodi 
P.Q. Box 3006 
Lodi, CA 95241-2910 

Y: 

J E ~ N I F ~ R  M. P~RRIN,  CMC 
DEPUTY CITY CLERK 

SEND ~ ~ O Q ~  OF A ~ V E ~ ~ I ~ E ~ E N T .  T ~ A N K  YOU!! 



_ _ x _ - - - ~  DECLARATION OF POSTING 

On Friday, October 8, 2004, in 
copy of a Not of Publ i~ Hea 
increases for 
marked ~ x h i ~ i t  "A"), was posted at the following four locations: 

ity of Lodi, San Joaquin County, ~alifornia, a 
consider adopting resolution approving fare 
and ~ ia l -A~Ride Serv i~es~ ( a ~ a c h ~ d  hereto, 

Lodi Public Library 
Lodi City Clerk's 
Lodi City Hall Lobby 
Lodi Carneg~e Forum 

I declare under ~enalty of ~e r~u ry  that the forego in^ is true and correct. 

ctober 8, 2004, at Lodi, ~ali~oFnia 

__ _____- 
Jacqueline L. Taylor, CMC 
Deputy City Clerk 

Jennifer M. Perrin, GMC 
Deputy City Clerk 



NOTICE OF PUBLIC HEARING 

N Q T ~ ~ ~  l Y ~ I ~ ~ N  that on ~ e d n ~ s d a ~ ,  Qctob~r 20, 2004 at the hour of 7:OO pm., or as soon 
therea~er as the matter may be heard, the City Council will conduct a Public Hearing at the Carnegie Forum, 
305 West Fine Street, Lodi, toconsider the ~olfowing matter: 

a) 

inf~rmation regar~ing this item may beoblained in the office of the Public Works Depanment, 221 West Pine 
Street, iodi, Cal~fornia. All in:eresled persons are inviled lo presenl their views and comments on this 
matter. Written statemeRt~ may be filed wilh the City Clerk at any time prior to the hearing scheduled herein, 
and oral ~ t a t ~ m e n t ~  maybe made at said hearing. 

i f  you c h a l l e n ~ ~  the subject maiter in court, you may be limited to raising only those issues you or someone 
else raised at the Public ~ e ~ ~ i n g  described in this notice or in written correspondence delivered to the City 
Clerk, 221 West Pine Siree?, at or prior to the Public Hearing. 

adopting resolution approving fare increases fa~GrapeLine Fixed Route and Dial-A-Ride Services. 

By Order of the Lodi City Council: 

Susan J. 8laokton 
Cily Clerk 

ale 

0. Stephen S ~ h ~ a b a u e ~  
City Attorney 



CITY CoUNCll 

ANSEN, Mayo? 

CITY HALL, 221 WEST PINE STREET 
P 0 BOX 3006 

LOOI, CALIFORNIA 95241-1910 
(209) 333-6706 

F A X  (2091 333-6710 
EMAIL pwdept@Iodi.gov 

http:\;www lodi.gov 

JANET S KEETER 
Interim City Manager 

City Clerk 

D STEVEN SCHWABAUER 
City Attorney 

Public Works Direclor 

SUSANJ BLACKSTON 

RiCHARD C PRIMA, JR 

October 14, 2004 

11 of ~overnments San Joaquin Regional Transit District 

Stockton, CA 95203 
555E W ~ b e r  1533 E Lindsay 

Liz Diaz, General ~ a ~ a g e i  
V Public Transpo~at i~n 

acramento ~ t r e e t  
Lodi, CA 95240 

JECT: Public Hearing to Consider Adopting esolution Approving Fare increases 
for Grapeline Fixed Route and Dial-A-R~de Services 

Enclosed is a copy of background in fo~mat i~n on an item on the City Council agenda of 
. The ~ e e t i n g  will be held at 7 p.m. in the 
ie F,orurn, 305 West Fine Street. 

The Council 
' 

speak at the priate time. 
nduct a public hearing on this item. You are welcome to attend and 

the City Council, please address your letter to City Council, 
x 3006, Lodi, California~ 95241-1910. Be sure to allow time for the 

mail. Or, you may hand-deliver the letter to City Wall, 221 West Pine Street. 

If you wish to address the Council at the Council Meeting, be sure to fill out a speaker's 
iately prior to the start of the meeting) and at the Carnegie Forum im 

ity Clerk. If you have any iions about ~ ~ m u n i c a t i n g  with the 
Council, please contact Susan Cbrk. at 333-67Q2. 

ny ques~ions about the item itself, please call Tiffani Fink, 
T r a n s p o ~ a ~ i ~ n  ~ a n a g ~ r ,  at 3 3 3 ~ 6 ~ ~ 0 ,  extension 2678. 

, Richard C Prima, Jr 
. Public Works ~ i r ~ t o r  

RCPipmf 

Enclosure 

cc City Clerk 

MCPHFAREINCREASES DOC 



Reduces ticket from $15.00 to $12.00 making each ride $1.20. 

ior or a person with a 

Senior/Disabled/Nedicare rate. Howevef, a child t ~ a v ~ l i n g  by 

eneral ~ ~ b i i ~  rate. 


